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10 Core Elements of Annex SL High Level Structure (HLS)

The HLS is intended for all future ISO management systems standards to follow the same structure to
ensure consistency. The High Level Structure is not intended for organisations to use to order and
structure their own discipline-specific management system.

The standard is broken out into ten core sections (humbered 1,2,3 4,5, 6, 7, 8,9 and 10).

1.Scope

This is about the scope of the ISO standard, not about the scope of the system. For quality, it’s about
the customer, OHS is about people, and environment is about the environmental/community
impact. The clause also states that organizations are to meet statutory and regulatory requirements
and to continually improve, and that all requirements are generic and intended to be applicable to
all organizations, regardless of type, size, and product/service provided. However an organization
can exclude any section of the standard which is not applicable to them with suitable justifications
of such exclusions if any(ONLY FOR QMS).

2. Normative references

There are no normative references currently planned for the upcoming revisions of ISO 9001, ISO
14001, and ISO 45001. This section is there to keep the numbering in alignment with other ISO
standards.

3. Terms and definitions

Each standard will include some generic management system terms and definitions, along with
some discipline-specific terms. Currently, ISO 14001 and AS/NZS 4801 already include terms and
definitions in the standard, while ISO 9001 provides them in its sister standard, ISO 9000.

Section 4 of the standard describes context of the organization.

ISO now want you to determine the issues that influence your organisation, be they internal or
external. External issues will include such things as legal, technological, or cultural, and may be
international, national, or local. Internal will include things like values, culture, and knowledge. The
needs of interested parties are also to be understood along with the scope of the management
system, i.e. what is it covering. Processes, along with their inputs and outputs are to be identified,
and documented information will be required as appropriate.

Section 5 Leadership

Top management have to demonstrate leadership. To do this they need to establish policies and
ensure responsibilities and authorities are communicated and understood. Management also have
to promote the discipline across the organization, whether it is quality, environment, or OHS .

Section 6 Planning

Organizations now need to use a risk-based approach to address threats and opportunities, and to
ensure the management system actually does what it is required to do — that it can prevent or
reduce undesired affects and achieve improvement. Objectives and plans need to be developed to
meet these objectives; these need to be cascaded through the organization and include
responsibilities and timeframes. Additionally, changes need to be planned and the potential

consequences (positive or negative) of any change needs to be known.
Note : ISO 31000:2009 Risk management — Principles and guidelines have been developed to assist organizations in managing risk,
however there is no current requirement in the HLS for organizations to specifically use the ISO 31000:2009 format resource management;
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Section 7 Support

Resources need to be provided to support the management system, including providing competent
people, appropriately maintained infrastructure and environment, and monitoring and measuring
equipment and its calibration. Additionally, the knowledge necessary for the discipline is to be
determined, maintained, and made available. The previous document control and records
management have been replaced with documented information, where the organization
determines what documentation is necessary and the most appropriate medium for that
documentation.

Section 8 Operation

This replaces Product Realization, Operational Control, and Hazard Identification, Risk Assessment,
and Control of Risks in ISO 9001, ISO 14001, and AS/NZS 4801 respectively. There is a stronger
emphasis on organizations determining the processes required for their operations, along with
appropriate acceptance criteria and contingency plans e.g. non-conformances, incidents and
emergency preparedness. The HLS also has requirements now for change management and control
of external providers (such as contractors, outsourced processes, procurement etc.).

Section 9 Performance evaluation

Performance evaluation takes over from evaluation, data analysis, and monitoring and
measurement clauses. This section deals with monitoring and measuring product processes and
management processes through inspection, testing, validation and auditing Specifically, ISO 14001
and I1SO 45001 require an Evaluation of Compliance (Legal and other), while ISO 9001 requires the
monitoring of Customer Satisfaction. Internal Audits and Management Reviews are also included
here.

Section 10 Improvement

Organizations are required to react appropriately to non-conformities and incidents, and take action
to control, correct, deal with consequences, and eliminate the cause so that it does not recur or
occur elsewhere. The organization is also required to improve the suitability, adequacy, and
effectiveness of the management system. Preventive action is gone — replaced by the risk based
process approach in section 4 and actions to address risks in section 6.

Section 10 defines what to do when processes do not meet the desired result; these are control of
nonconformance and corrective action. Section10 deals with analysis of data and this small part of
the standard is where an ISO 9001 system can really pay off. If a company is spending a lot of time
conducting processes that generate data, but does not analyze that data, set objectives and goals,
and act on preventive action opportunities to improve its bottom line, then it is a waste of time to
collect the data in the first place.
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